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INTRODUCTION 


This overview of Major Crown Projects (MCPs) gives a 
description of all ongoing projects for which Public Works 
and Government Services Canada (PWGSC) provides 
procurement functions and project management services. 


Major Crown Projects are high risk, complex and politically 
sensitive projects valued in excess of $100 million. MCPs' 
supplier base covers nearly every industrial sector within 
Canada and involves large companies as_ prime 
contractors, and small businesses or consultants as 
subcontractors. 


The Director General, Aerospace, Marine and Electronics 
Systems (AMES) Sector is the Service Line Manager for 
all Major Crown Projects. This booklet includes projects 
administered by AMES and Science, Informatics and 
Professional Services (SIPS) Sectors. It provides a brief 
description of each project along with the names of project 
managers, client departments contacts and, if applicable, 
prime contractors' contacts for subcontracting 
opportunities. 


CANADIAN AIR SPACE SYSTEMS PROGRAM 
(CASP) 


PWGSC Manager: A. Rumstein (AMES) 
Ottawa 
Tel: (613) 990-5755 
Fax: (613) 991-4510 


Transport Canada G. Rodrigue 
Manager: Ottawa 
(613) 990-3896 


Industry Canada Manager: D. Hoy 
Industrial Benefits 
and Planning 
Ottawa 
(613) 954-5258 


The Canadian Airspace Systems Modernization Program 
(CASP) involves the integration, modernization and 
improvement of systems, facilities and equipment used in 
providing air traffic services to commercial, military and 
private aircraft operators across Canada to the year 
2000. Overall project value is about $5 billion. 


Implementation of CASP will be accomplished through a 
series of Major Crown Projects, including: 


CASP 


@® CANADIAN AUTOMATED AIR TRAFFIC SERVICE 
(CAATS), designed to provide an advanced 
automated air traffic system based on the use of 
state-of-the-art data processing and_ display 
technology. Final delivery of this project is planned for 
1998. 


PWGSC Manager: T. Goodeve 
Ottawa 
Tel: (613) 998-6672 
Fax: (613) 991-4510 


Transport Canada |. Stewart 
Manager: (A/Project Director) 
Ottawa 


Tel: (613) 993-3006 


SUBCONTRACTING CONTACT 
Hughes Aircraft of Attn: Trevor Walsh 
Canada Ltd. Materiel Manager 
Systems Division Tel: (604) 279-5606 


13951 BridgeportRd Fax: (604) 279-5791 
Richmond, BC 
V6V 1J6 


CASP 


Other major projects are: 


SYSTEMS ENGINEERING AND_ INTEGRATION, 
which will provide a total systems approach to systems 
engineering planning to ensure that a project as 
massive and complex as CASP (involving a very large 
number of complex and interrelated projects that must 
relate in some unique way to the existing operational 
system) is brought to a successful conclusion. 


CANADIAN AIRSPACE MANAGEMENT SIMULATOR 
(CAMSIM), which is an integrated system that provides 
a simulator for the conduct of real-time and fast-time 
simulations for analyzing procedures and techniques 
for air traffic control. 


PWGSC Manager: W. Leus 
Ottawa 
Tel: (613) 990-5756 
Fax: (613) 991-4510 


Transport Canada R. North 
Manager: Director 
Technical Services Air 
Navigation Systems 
Ottawa 
(613) 991-6151 


CASP 


@® MILITARY AUTOMATED AIR TRAFFIC SYSTEMS 
(MAATS) is designed to provide the Canadian Armed 
Forces with an advanced automated air traffic system 
based on the use of state-of-the-art data processing 
and display technology. 


PWGSC Manager: T. Goodeve (AMES) 
Ottawa 
Tel: (613) 998-6672 
Fax: (613) 991-4510 


Department of National LCol C.M. Krause 
Defence Manager: Ottawa 
(613) 992-5140 


Industry Canada D. Hoy 
Manager: Ottawa 
(613) 954-5258 


SUBCONTRACTING CONTACT 


PRIME CONTRACTOR 


Hughes Aircraft of Att: | Trevor Walsh 
Canada Ltd Materiel Manager 

Systems Division Tel: (604) 279-5606 

13951 Bridgeport Road Fax: (604) 279-5791 

Richmond, B.C. 

V6V 1J6 


CANADIAN FORCES SUPPLY SYSTEM 


UPGRADE (CFSSU) 
PWGSC Manager: B. Harland (AMES) 
Ottawa 
Tel: (613) 996-1377 
Fax: (613) 995-8149 
Department of National LCol. W. Rance 
Defence Manager: Ottawa 


(613) 996-1375 


Industry Canada Manager: W.D. (Bill) Evans 
Ottawa 
(613) 996-9705 


This project calls for the replacement of the automated portion 
of the Canadian Forces Supply System. The computer-based 
inventory management supply system will keep track of the 
1,400,000 separately stock-numbered items of _ military 
equipment ranging from spare parts to major equipment. 


The total cost of the project is approximately $250 million in 
1989/90 constant year dollars spread over the nine years it will 
take to complete installation of the system. 


About $31.3 million was approved for phase |, the Project 
Definition Phase, completed in September 1993. SHL 
Systemhouse of Ottawa was selected in March 1994 as the 
implementation contractor. The Implementation Contract was 
awarded in January” 1995. Approximate value of 
Implementation Contract is $149 million and the project is 
expected to be completed in 1999. 


SUBCONTRACTING CONTACT 
SHL Systemhouse Attn: B. Morrin 
50 O'Connor Street Managing Director 
Ottawa, Ontario Defense Systems 
K1P 6L2 Tel: (613) 236-9734 


Fax: (613) 236-9958 
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CANADIAN FORCES UTILITY TACTICAL 
TRANSPORT HELICOPTER (CFUTTH) 


PWGSC Manager: 


Department of National 


Defence Manager: 


Industry Canada Manager: 


The CFUTTH project has been established to acquire 100 
Bell-412 helicopters worth $754.5 million. Designated as 
the CH-146, the CFUTTH helicopter is intended to replace 
the CH-118 Iroquois, the CH-135 Twin Huey and the 
CH-136 Kiowa currently in use with the Department of 
National Defence. The helicopters will be used in three 
areas of operations: as part of the Special Emergency 
Response Team; in base rescue; and for tactical transport 
requirements. The first CFUTTH delivery is scheduled 


M. Lapointe (AMES) 
Hull 

Tel: (819) 956-0187 
Fax: (819) 956-7649 


Lt Col. R. Rugge 
Ottawa 
(613) 993-4662 


J. Hutchins 
Ottawa 
(613) 941-3737 


early in 1995 and the last for January 1998. 


SUBCONTRACTING CONTACT 


Bell Helicopter 
Textron Canada 
12800 rue de I'Avenir 
Mirabel 

St-Janvier, Quebec 
J7J 1R4 


Attn: 


Subcontract 
Manager 
CFUTTH Project 


Tel: (514) 437-2444 


Fax: (514) 437-6010 


Richard Chartrand 


CANADIAN PATROL FRIGATE PROJECT 
(CPF) 


PWGSC Manager: Gavin J. Scott (AMES) 
Ottawa 
Tel: (613) 996-6337 
Fax: (613) 952-7993 


Department of National Captain (N) J.R. Sylvester 
Defence Manager: Ottawa 
(613) 995-5924 


The Canadian Patrol Frigate Project (CPF) is designed to 
replace the navy's 30-year-old steam-driven destroyers 
with 12 new anti-submarine warfare vessels. The project 
includes certain items of life cycle support. The lead ship, 
HMCS Halifax was delivered in June 1991. At this 
printing, nine ships have been delivered. The contract 
price is $6.2 billion with deliveries scheduled until 1996. 


No subcontracting opportunities are available under this 
project. 


CANADIAN TOWED ARRAY SONAR 


SYSTEM (CANTASS) 
PWGSC Manager: Ken Carruthers (AMES) 
Hull 
Tel: (819) 956-0561 
Fax: (819) 956-0767 
Department of National LCdr P. Delhaise 
Defence Manager: Hull 


(819) 994-8529 


Industry Canada Manager: Kurt Theoret 
Ottawa 
(613) 954-3781 


National Defence (DND) proposes to equip one DDH 
class ship, the Annapolis, and the 12 Canadian Patrol 
Frigates (CPF) with the Canadian Towed Array Sonar 
System (CANTASS). CANTASS is a passive acoustic 
device used to detect and track submarine targets. It 
includes a shipboard electronic subsystem (SESS), an 
interface unit (Array Receiver), a handling and stowage 
group (H&SG) and a towed array group (TAG). An 
operational simulator and two repair and overhaul facilities 
have also been procured. 


Project cost is in the order of $280 million, of which 
approximately $265 million is contracted to date. 


Contracting opportunities at this time are primarily for the 
spare parts, maintenance and on-going support. The 
main contractors are Computing Devices Canada, Martin 
Marietta Overseas Corporation, USN Foreign Military 
Sales, Litton Systems Canada, Indal Technologies, 
MacDonald Dettwiler and Associates Ltd. and Array 
Systems. The first system was delivered in 1993. 


CF-18 SUPPORT 


PWGSC Manager: M. Lapointe (AMES) 
Hull 
Tel: (819) 956-0187 
Fax: (819) 956-0636 


Department of National Multiple 
Defence Managers: 


A separate Office within PWGSC has been established 
for the procurement of support for the CF-18 Fighter 
aircraft. This includes the establishment of a capability in 
Canada with Bombardier, Canadair Defence Systems 
Division to provide Engineering support and repair and 
overhaul services for airframe and airframe components, 
contracts to utilize this capability, and any other new 
requirements that may be identified for the support of the 
CF-18. It is expected that DND will require ongoing 
support for the CF-18 for several years. 


SUBCONTRACTING CONTACT 
Bombardier Inc. Canadair Attn: Mrs. J. MacGibbon 
Defence Systems Division Director 
Montréal International Business 

Airport Mirabel Administration 

10,000 Cargo Road Tel: (514) 476-4190 
A-4 Street Fax: (514) 476-4460 
Mirabel, Québec 
J7N 1H3 


Contracts may possibly be awarded to other contractors. 


10 


ELECTRONIC SUPPORT AND TRAINING 


SYSTEMS PROJECT (EST) 
PWGSC Manager: A. Ravenda (AMES) 
Hull 


Tel: (819) 956-0133 
Fax: (819) 956-0636 


Department of National LCol J.Y. Lamarre 
Defence Manager: Ottawa 
(613) 993-9069 


Industry Canada Manager: A. Dvarionas 
Ottawa 
(613) 954-3379 


The Electronic Support and Training Systems Project 
(EST) will provide National Defence with the ability to train 
its land, sea and air forces under conditions of simulated 
electronic warfare (EW). This means replicating 
potentially hostile EW emitters and tactics so _ that 
Canadian Forces personnel and weapons systems can be 
exercised in EW environments that approximate those 
likely to be found in theatres of operation where Canadian 
Forces are committed. 


The definition phase was completed in August 1990. The 
implementation phase, valued at $127.7 million, 
commenced February 1993. The project is scheduled for 
completion late 1997. 


SUBCONTRACTING CONTACT 
Lockheed Canada Inc. Attn: Gregory Dumont 
3001 Solandt Road Tel: (613) 599-3270 
Kanata, Ontario Fax: (613) 599-3282 


K2K 2M8 
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INCOME SECURITY PROGRAMS 


REDESIGN (ISPR) 
PWGSC Manager: J.O. Montplaisir (SIPS) 
Vanier 
Tel: (613) 954-8705 
Fax: (613) 941-3965 
Human Resources Mrs. M. Plante 
Development Leader: Ottawa 
(613) 952-2648 
Human Resources F.D. Kealey 
Development Manager: Ottawa 


(613) 941-5076 


Industry Canada Manager: Saskia Meuffels 
Ottawa 
(613) 954-3424 


ISPR involves the redesign of the Income Security 
Programs (Canada Pension Plan, Child Tax Credit and 
Old Age Security Programs) service delivery operations. 
This comprises the planning, definition, development and 
implementation of the new integrated client services 
delivery operations that will move the Income Security 
Programs Directorate from its current position to that 
envisioned for the future, including, in particular, the 
development of the required Human _ Resources/ 
Organizational Development, Training Program and 
Information Technology. There are two phases to this 
Project: Project Definition Phase (1991-1994) and 
Implementation Phase (1994-1997). 


In March 1994, a contract was awarded to EDS of Canada 
Ltd. for the development and implementation of a Client 
Service Delivery Network (CSDN). The contract will see 
the CSDN being delivered in March 1997 and supported 
until year 2000. The contract is valued at $111 million. 
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LIGHT ARMOURED VEHICLE - 
RECONNAISSANCE (LAV-RECCE) 


PWGSC Manager: E.F. Chapman (AMES) 
Ottawa 
Tel: (613) 995-5802 
Fax: (613) 995-1846 


Department of National Col Y. St-Laurent 
Defence Manager: Ottawa 
(613) 992-2895 


Industry Canada Manager: W. Wienand 
Ottawa 
(613) 992-4733 


The acquisition of 203 light armoured 8-wheeled vehicles 
configured for reconnaissance and surveillance duties. 
The vehicles, to be produced by Diesel Division, General 
Motors London, Ontario, a division of General Motors 
Canada, are intended to replace DND's aging LYNX 
tracked vehicles during the years 1995-97. The project, 
estimated to cost in excess of $800 million, will produce 
substantial subcontract opportunities, and _ provide 
attractive industrial and regional benefits for Canadian 
industry, especially in the surveillance system work. 


SUBCONTRACTING CONTACT 
General Motors of Canada Att: | K.A. Yamashita 
Diesel Division Manager 
P.O. Box 5160 Industrial Benefits 
London, Ontario Tel: (519) 452-5184 
N6A 4N5 Fax: (519) 452-5339 
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MARITIME COASTAL DEFENCE 


VESSEL (MCDV) 
PWGSC Manager: G. Butts (AMES) 
Ottawa 
Tel: (613) 992-3783 
Fax: (613) 996-1680 
Department of National Capt(N) R. Westwood 
Defence Manager: Ottawa 


(613) 992-0926 


Industry Canada Manager: Brian Deacon 
Ottawa 
(613) 992-6079 


A fleet of 12 Maritime Coastal Defence Vessels (MCDVs) 
will be introduced to the fleet by 1999, with the lead ship 
delivery scheduled for the fall of 1995. The MCDVs are 
steel-hulled vessels, 55 meters in length with a 
displacement of 1,000 tons. They will be crewed primarily 
by naval reservists. Design has been optimized for 
multi-purpose missions including coastal surveillance and 
patrol, training and limited mine countermeasure (MCM) 
operations. The MCM capability is achieved with 
interchangeable modular payloads for route survey, mine 
sweeping and bottom object inspection. 


Fenco MacLaren Inc. of Willowdale, Ontario, through their 
office in Nepean, Ontario, have been selected as the 
Prime Contractor for the MCDV project. The prime 
contract is valued at approximately $650 million. The 
Fenco MacLaren :project team comprises the following 
companies: 


Design and Construction: Halifax Shipyard Ltd. 
(Halifax, Nova Scotia) 
German Marine Inc. 
(Halifax, Nova Scotia) 
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MCDV 


Route Survey Payloads: MacDonald Dettwiler 
Bottom Inspection Payload: and Associates 
Combat Systems/ILS: (Richmond, B.C.) 
Combat Systems: Thomson-CSF Systems 
Mine Sweeping Payloads: Canada 
ILS (Nepean, Ontario) 
Training/Translation: EDUPLUS Management 
Group 


(Halifax, Nova Scotia) 


Subcontracting opportunities exist in all regions of the 
country and a commitment to utilize small business is in 
effect. 


PRIME CONTRACTOR 
Fenco MacLaren Madeleine Guibert 
6 Antares Drive, Phase | FENCO IRB Manager 
Suite 110 Tel: (613) 228-3124 
Nepean, Ontario Fax: (613) 228-3127 


K2E 8A9 
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MILITARY OPERATIONAL 


SUPPORT TRUCKS (MOST) 
PWGSC Manager: R.A. Burt (AMES) 
Hull 


Tel: (819) 956-0507 
Fax: (819) 956-7390 


Department of National LCol R.P. Britt 
Defence Manager: Hull 
(819) 956-0501 


Industry Canada Manager: W. Wienand 
Ottawa 
(613) 992-4733 


This project calls for the acquisition of 2,751 two-ton 
trucks in various configurations for the army to replace the 
existing fleet of 14-ton trucks. 


The implementation contract for this project was awarded 
to Western Star Trucks Inc. in March 1992. Final delivery 
is scheduled for October 1995. 


SUBCONTRACTING CONTACT 
Western Star Trucks Inc. Attn: Neil Mardell 
2076 Enterprise Way LSVW Project 
Kelowna, British Columbia Manager 
V1Y 6H8 Tel: (604) 868-6353 


Fax: (604) 860-1443 
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MOBILE SATELLITE (MSAT) 


PWGSC Program 
Manager: 


PWGSC Contract 
Manager: 


Industry Canada Manager: 


This project involves a cooperative approach to providing 
a new communications system to bring two-way mobile 
and telephone service to all parts of Canada using a 
satellite as a relay station in space. Canadian funding is 
for technology and product development of the spacecraft 
and ground terminals, trials and government service 
lease. This totals $176 million and covers the period 
1988-1996. TMI Communications and Company, Limited 
Partnership is responsible for the overall management of 
the MSAT service in Canada. The Canadian MSAT is 


Dr. Richard Cole (SIPS) 
Hull 

Tel: (819) 956-1327 
Fax: (819) 997-2229 


Catherine Brophy 
Hull 
(819) 956-1388 


Demetre Athanassiadis 
Ottawa 
(613) 990-4111 


expected to be launched in April 1995. 


SUBCONTRACTING CONTACTS 
PRIME CONTRACTOR 

TMI Communications and Attn: T. Brukewich 
Company Partnership Sales Manager 
1601 Telesat Public Sector 
P.O. Box 9826 Tel: (613) 742-0000 
Ottawa, Ontario Fax: (613) 742-4130 
K1G 5M2 
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NORTH AMERICAN AIR DEFENCE 
MODERNIZATION (NAADM) 


PWGSC Manager: 


Department of National 


Defence Manager: 


Industry Canada Manager: 


North American Air Defence Modernization (NAADM) is 
jointly funded by Canada and the United States and is 


made up of several projects. 


P. Hill (AMES) 

Ottawa 

Tel: (613) 992-1134 
Fax: (613) 996-4366 


Col C. Muise 
(DNWSO) 
Ottawa 

(613) 996-5705 


K. Drolet 

(PM NAADM) 
Ottawa 

(613) 992-1124 


W.D. (Bill) Evans 
Ottawa 
(613) 996-9705 


® CANADIAN COASTAL RADARS (CCR) 


The modernization of four CADIN/Pinetree radar sites 
at Holberg, British Columbia; Gander, Newfoundland; 
and Sydney and Barrington, Nova Scotia, is being 
accomplished by the acquisition and installation of 
modern, three-dimension, minimally attended radars. 
Project value is $124 million. Contract will be complete 


in 1995. 
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NAADM 


SUBCONTRACTING CONTACT 
PRIME CONTRACTOR 


Martin Marietta Canada Attn: Charles Quanbury 
Ltd. Tel: (416) 748-4315 
CCR Project Fax: (416) 748-4301 
90 Clayson Road 

Weston, Ontario 

MSM 2G7 


® OPERATION AND MAINTENANCE OF 
THE NORTH WARNING SYSTEM 


Canada is responsible for the operation and 
maintenance of the North Warning System (NWS) 
through the North Warming System Office (NWSO) in 
Ottawa. Frontec Logistics Corporation of Edmonton, 
Alberta, has a contract to operate and maintain both 
the long-range and short-range radars in northern 
Canada and Labrador, and to provide services in 
North Bay. The present contract covers the period 
from 1988-1995. A contract for the years 1995-2000 is 
being negotiated with Frontec Logistics Corporation 
and Panarctic Inuit Logistics Corp.. 


SUBCONTRACTING CONTACT 


PRIME CONTRACTOR 


Frontec Logistics Corp. Attn: A. Ross 
100-170 Laurier Ave.W Tel: (613) 787-3898 
Ottawa, Ontario Fax: (613) 787-3888 
K1P 5N5 
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RADAR SATELLITE (RADARSAT) 


PWGSC Manager: P. Mortimer (SIPS) 
Ottawa 
Tel: (613) 998-2295 
Fax: (613) 998-2817 


Canadian Space Agency J. McNally 
Manager: St-Hubert, Quebec 
(514) 926-4401 


This project involves the development of a 
Canadian-controlled remote sensing satellite system with 
a space segment and a ground segment. The space 
segment includes a single polar orbiting satellite with a 
synthetic aperture radar (SAR) as the primary sensor and 
a mission control centre. The ground segment includes 
the ground receiving capability data processing facility 
and a communications system. Spacecraft and mission 
control systems are scheduled for delivery in mid 1995. 


SUBCONTRACTING CONTACTS 
PRIME CONTRACTOR 
Spar Aerospace Limited Attn: G. Lefebvre 
21025 Trans Canada Hwy. Tel: (514) 457-2150 


Ste-Anne-de-Bellevue Fax: (514) 457-7417 
Quebec H9X 3R2 
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SPACE STATION 


PWGSC Manager: P.J. Samson (SIPS) 
St-Hubert, Quebec 
Tel: (514) 926-4529 
Fax: (514) 926-4574 


Canadian Space Agency R. Brown (Acting) 
Manager: St-Hubert, Quebec 
(514) 926-4545 


Industry Canada Manager: P. Lawrence 
Ottawa 
(613) 954-3182 


This project involves Canadian participation in the 
United States National Aeronautics and Space 
Administration (NASA) space program. Canada will 
provide the Mobile Servicing Centre (MSC), the design for 
a special-purpose dextrous manipulator system (SPDM), 
and will participate in research and development projects 
aboard the space station when it is operational in the 
1990s, taking advantage of the microgravitational 
environment. 


The overall project value is $1 billion. Activities will 
continue until the year 2001. 


SUBCONTRACTING CONTACT 
Spar Aerospace Ltd. Attn: Alan Thomson 
9445 Airport Road Manager 
Brampton, Ontario Subcontracts 
L6S 4J3 Tel: (905) 790-4424 


Fax: (905) 790-4453 
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TACTICAL COMMAND, CONTROL AND 
COMMUNICATIONS SYSTEM (TCCCS) 


PWGSC Director: D.G. Seabrooke (AMES) 
Ottawa 
Tel: (613) 992-2546 
Fax: (613) 995-9978 


Department of National Col D.L. Dempster 
Defence Manager: Ottawa 
(613) 996-2603 


Industry Canada Manager: Brian Deacon 
Ottawa 
(613) 995-6278 


The Tactical Command, Control and Communications 
System (TCCCS) Project has been established to replace 
the tactical communications system currently employed by 
the Canadian Army with a reliable, secure and survivable 
system which will be responsive under current and future 
field conditions. The IRIS radio system is being 
implemented to field equipment during the 1995-2000 
timeframe. The IRIS radio system prime contract, 
awarded in April 1991, is valued at $1.469 billion. Most 
subcontracting opportunities have been addressed by the 
prime contractor. 


SUBCONTRACTING CONTACT 
Computing Devices Canada Att.: Derick Woods 
1020-68th Avenue, N.E. Director of 
Calgary, Alberta . Contracts and 
T2E 8P2 Subcontracts 


Tel. : (403) 295-6700 
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TRIBAL CLASS UPDATE AND 
MODERNIZATION PROJECT (TRUMP) 


PWGSC Director: J. Roy (AMES) 
Ottawa 
Tel: (613) 995-3056 
Fax: (613) 995-1811 


Department of National Capt(N) D. Jacobson 
Defence Manager: Ottawa 
(613) 995-2969 


Industry Canada Manager: Brian Deacon 
Ottawa 
(613) 941-8481 


The Tribal Class Update and Modernization Project 
(TRUMP) is a_e mid-life conversion and _ systems 
modernization project for four DDH 280 Tribal Class 
destroyers. Over the period 1986-96 the project also calls 
for modernizing and equipping the ships with area air 
systems capability. Each ship, which will retain its 
anti-surface and anti-submarine warfare capabilities, will 
also be able to embark a Commander of a Canadian task 
group and will have major systems that have already been 
purchased. The project value is estimated at $1.5 billion. 
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